CITY OF LONG BEACH TUESDAY, OCTOBER 10, 2006
PERSONNEL AND CIVIL SERVICE S COUNCIL CHAMBER, 9:00 AM
COMMITTEE AGENDA

Gerrie Schipske, Chair
Laura Richardson, Vice Chair
Tonia Reyes Uranga, Member

CALL TO ORDER

ROLL CALL

1. 06-0754 Recommendation to discuss and identify means to improve recruitment
and retention of City employees.

Suggested Action:  Approve recommendation.

PUBLIC PARTICIPATION: Members of the public are invited to address the Committee
ADJOURNMENT

I, Gloria Harper, City Clerk Spégijalist, ceriify that the agenda was posted not less than 72
hours prior to the meeting _cac@u(~ M'./ﬁu/v Date: /0 /657 Ob

NOTE: An agenda may be obtained from the City Clerk Department prior to the meeting
or can be mailed if the City Clerk is provided self-addressed, stamped envelopes mailed
to: City Clerk Dept., City Hall Plaza Level, 333 W. Ocean Blvd., Long Beach CA 90802.
You may view the agenda on the Internet at www.longbeach.gov. E-Mail correspondence
can be directed to cityclerk@longbeach.gov. Agenda items may be reviewed in the City
Clerk Department or the Plaza Level Information Desk at the Main Library. Communicate
through the Telephone Device for the Deaf (TDD) at (562) 570-6626. If a special
accommodation is desired pursuant to the Americans with Disabilities Act, or if you need
the agenda provided in an alternate format, please phone the City Clerk Department at
(5662) 570-6101 by 12 noon Monday, the day prior to the meeting. Inquire at the City
Council Chamber Audio-Visual Room for an assistive listening device.
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City of Long Beach Office of Tonia Reyes Uranga
Working Together to Serve Councilmember, 7" District

Date: August 15, 2006
To: Honorable Mayor and Members of the City Council

Councilwoman Gerrie Schipske, Fifth District @7 s'/ J.J ’
From: Councilmember Tonia Reyes Uranga, Seventh District @
Councilmember Rae Gabelich, Eighth District - /

AGENDA ITEM: Request the Personnel and Civil Service Committee to identify

Subject: means to improve recruitment and retention of City employees

In September 2002, the Mayor and City Council directed the City Staff to
eliminate a projected structural deficit of approximately $102 million in the City’s
General Fund. The City’s commitment to austerity has rewarded us with the
elimination of the structural deficit and a balanced budget. This is a significant
accomplishment that has drawn praise from throughout the nation.

Employees were asked to be a significant part of the solution by taking on
increased workloads and making contributions to the cost of their benefits. The
sacrifices that all our employees endure have opened the door for other cities to
effectively recruit veteran public safety officers and experienced city staff from
Long Beach. The City should also evaluate the issue of long-term permanent
part-time employees who do not have access to group insurance benefits.

We would like to request that the Personnel and Civil Service Committee
meet to consider the viability of the following employee programs:

e Tuition and Special Training Reimbursement
¢ Health Benefits for Permanent Part-Time Employees
e Unused Sick Time to purchase post-employment insurance

While we must remain vigilant and refrain from spending beyond our
means, we feel that the City must continually seek ways to remain competitive by
offering reasonable compensation and benefits. These modest employee
benefits may improve employee morale and enhance the City’s ability to attract
and retain the best talent available.

Recommendation: Request the Personnel and Civil Service Committee to
meet with City Management to review and make
recommendations on employee benefits programs.
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